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PRACTICAL OBSTACLES TO DROPS PREVENTION BEST PRACTICE

1. Time constraints

“We want a safer workplace 
but we don’t have time to install 
Drops prevention solutions”

Recommendations:

• Identify ways to reduce the installation time of Drops 
prevention solutions, ensuring that:

 - No ‘hot works’ are required – these can necessitate  
  temporary shutdowns.

 - No additional tools or power tools are required.

2. Labour constraints

“We can’t dedicate the 
manpower to install Drops 
prevention solutions”

Recommendations:

• Choose a solution that can be installed efficiently by a 
small team. 

• Ease of use is essential to minimise training required – 
regular maintenance teams without welding or other 
specialist skills should be capable of the installation, 
eliminating the need for external contractors.

3. Unfamiliarity with solutions

“It is hard to select 
the best Drops 
prevention product”

Recommendations:

• Refer to the DROPS Reliable Securing Handbook to 
learn more about key product types and their uses. 

• Arrange an appointment with a Drops inspector to 
identify risk areas and recommend solutions.

4. Availability of appropriate Drops prevention  
    equipment for a specific facility

“We can create our own DIY 
solutions for specific equipment”

Recommendations:

• Consider investing in bespoke solutions to meet 
specific challenges in order to mitigate Drops risk more 
effectively.

• Work with an accredited Drops inspector, who can 
advise on appropriate custom mitigation measures.

In power generation, there are many tools and solutions 
available to facility and HSE managers to prevent Drops 
incidents. ‘Empowering Drops Prevention: A Dropsafe 
Handbook’ has outlined how these can be applied. A 
number of perceived barriers across the industry continue 
to slow the adoption of best practice in this area.

The following chapter will directly address the ten most 
common obstacles to the wider roll out of a systematic 
approach to tackling Drops. The obstacles are grouped 
under four key categories:

1.   Practical barriers
2. Financial barriers
3. Organisational barriers
4.  Cultural barriers

By considering the root cause of the ten obstacles and 
giving practical advice for overcoming each challenge, 
this chapter aims to dispel common myths and make it 
easier for operators in power generation to tackle Drops 
across their facilities, helping to build a safer sector.



FINANCIAL OBSTACLES TO DROPS PREVENTION BEST PRACTICE

1. No existing budget for Drops prevention 2. Short-term cost leading to adoption of 
low-quality solutions

“We don’t have the money  
to spend on Drops 
prevention right now”

“The cost of Drops 
prevention solutions  
is too high”

Recommendations:

• Balance the cost of Drops prevention with the potential 
cost of an incident.

• Target the highest risk areas first following a ‘hazard 
hunt’ to maximise the impact of your Drops prevention 
investment. 

• Take a systemic approach to Drops prevention – 
many of the most effective actions are process-driven, 
preventative and involve no extra expenditure.

Recommendations:

• Incorporate long-term replacement and maintenance 
costs into safety budgets.

• Short-lived consumable products are most suited for 
temporary installations.

ORGANISATIONAL OBSTACLES TO DROPS PREVENTION 
BEST PRACTICE

1. Turnarounds - third party maintenance  
    teams bringing different standards

“It is hard to enforce consistent 
approaches to Drops prevention 
with so many contractors”

Recommendations:

• Mandate Drops prevention awareness courses for any 
third-party contractors on site.

• Build Drops prevention into Toolbox Talks, ensuring 
awareness of facility risks for all personnel. 

• Ensure that on-site signage includes Drops hazards in 
high-risk areas.

3. Siloed decision making within power  
    generation organisations

“We understand the value of  
Drops prevention, but procurement 
decisions are made at HQ”

Recommendations:

• Communicate the financial benefits of Drops prevention 
to procurement departments.

• Consider the important role each business function 
plays in creating a safe working environment – from 
HSE managers and facility managers, to operations, 
procurement and corporate. 

4. Large global organisations  
    = slow moving decisions

“We are keen to improve Drops 
prevention but there are too 
many hoops to jump through”

Recommendations:

• Raise awareness of Drops prevention at every level of 
an organisation, from the facility floor to the boardroom, 
by including Drops on the agenda in safety meetings 
and providing information about Drops in common/rest 
areas.

• Take a ‘corporate’ approach to Drops prevention, similar 
to other areas of safety such as chemical exposure or 
fire control.

2. Siloed decision making from one facility  
    to the next

“We can install solutions at our 
facility, but other facilities may 
have different policies”

Recommendations:

• Arrange regional safety meet ups to facilitate 
communication on key safety issues with your peers 
and align on safety policy within the organisation.
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CULTURAL OBSTACLES TO DROPS PREVENTION BEST PRACTICE

1. Lack of Drops specific training

“Drops are a challenge but it’s 
unclear how to solve this cost-
effectively”

Recommendations:

• Use free resources to increase awareness of Drops 
risks and identify prevention and mitigation measures 
that meet your facility’s needs, including:

 - This handbook
 - The DROPS Reliable Securing Handbook 

• Provide third-party Drops and other safety training from 
a certified organisation to bolster existing programmes. 
- The Energy Institute offers comprehensive training 

programmes to help energy sector professionals 
improve their safety processes: https://www.
energyinst.org/whats-on/training/risk-management

2. Reactive approach instead of preventative  
    approach

“We will wait until a Drops 
incident occurs, then pay for 
Drops prevention equipment”

Recommendations:

• Take a proactive approach to Drops prevention to 
minimise costs, hassle and injury – severe Drops 
incidents can lead to facility shutdowns and fines from 
regulators, with additional administrative costs due to 
increased paperwork. 

3. Limited knowledge transfer from other 
    industries

“It doesn’t matter  
what O&G do – we are  
a different sector”

Recommendations:

• Take the opportunity to learn from the experiences of 
other high-risk industries, to avoid having the same 
challenges.

4. Individual awareness

“I don’t think Drops  
are a problem”

Recommendations:

• Include Drops prevention as part of Toolbox Talks and 
Pre-Job Meetings 

• Share incident reports in internal bulletins and mailers. 

• For more information, see Chapter 2 of Empowering 
Drops Prevention Handbook.

5. Industry awareness

“We haven’t heard of any 
incidents occurring”

Recommendations:

• Adopt industry-wide anonymised incident sharing to 
build awareness at a broader level and stops the same 
incidents being repeated across different facilities.

• Adopt industry-wide anonymised incident sharing to 
build awareness at a broader level and stops the same 
incidents being repeated across different facilities.

The key to unlocking a holistic approach to Drops prevention 
in power generation is to improve communication, within 
facilities, organisations and the wider sector. Taking a 
proactive approach and considering the long-term view 
helps increase the cost-effectiveness of Drops prevention 
investment.
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